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On taking a look at how the group has planned to handle the final paper, I must say that, your organization is much ok. I can easily understand how a team can handle conflict management issues. Conflict management is said to be the best method that a company can use because it happens in essential stages of personalities that people can apply them when they get faced with any conflicts in the workplace. Communication is the best way to create a conducive working environment for every business because it helps to overcome issues like competition, avoidance, collaboration, compromises and accommodations. In regard to this, I believe this is an area that you might need to put more emphasis because failure to have a proper flow of information might result even in the late submission of the project.
It’s therefore worth to note that, chart is a living document and it needs to be updated as required throughout the duration of the project and as tasks are developed and/or revised. If all these factors are taken into account, then I have got no doubt that the end results of you paper will be amazing! 
Best of luck in you final paper.

